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ABOUT CAPITAL APPRECIATION

We own, manage, invest in, and promote enterprises that innovate and seek to serve or 

partner with established and emerging financial institutions

PAYMENTS & PAYMENT 

INFRASTRUCTURE

SOFTWARE & 

SERVICES
INTERNATIONAL *

AUSTRALIA

CAPPREC

100% 100% 17.45%
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30 SEPTEMBER 2018

HIGHLIGHTS
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OPERATIONAL ACCOMPLISHMENTS

Expanded and enhanced client relationships in all sectors ï

Payments and Software divisions

Å New blue-chip clients

Established new Synthesis office in Cape Town

Agreement for enterprise deployment of Dashpay

processing technology

Additional Amazon Web Services (AWS) accreditation received36% increase in number of terminals owned by clients

Å More than 103 000 terminals

Å Good pipeline

Å Scale operator with market share gains

Executive recruitment

Å Hired key experienced executives (Finance and Dashpay)
Successful soft launch of Dashpay with annualised gross 

transaction value (GTV) of more than R1.4 billion*

Improved B-BBEE rating

ÅAfrican Resonance ïLevel 2 contributor

ÅSynthesis ïLevel 3 contributor

* Based on GTV through the Dashpay network in October 2018 annualised

Recruited additional accomplished team members

Å Increased talent pool by 12% (26 new employees) and 22 new 

learnerships
Concluded ñISO Agreementò with Nedbank to complement 

ñAggregator Agreementò with Mercantile Bank

Proud to now be associated with all major SA banks and also many other banks and financial institutions
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COMPARING 2018 TO 2017

The acquisition of subsidiaries became effective 5 May 2017. The 2017 financial results 

include performance of the acquired businesses for 5 months only.
COMPARISON VS. 

PRIOR YEAR

The allocation of intangibles arising from the acquisition of the new subsidiaries was only 

concluded in March 2018 and the amortisation arising was not available at the time the 

September 2017 results were released. The 2017 results are "re-presented" to include the 

results of the purchase price allocation exercise.

AMORTISATION 

OF INTANGIBLES

Subsidiaries are generating substantial growth and an investment in capacity to accommodate 

future growth was expensed during this half year. This amounted to approximately R20 million 

for the period, of which R13 million was labour-related.

INVESTMENT IN 

OPERATING 

INFRASTRUCTURE



7

FINANCIAL GROUP HIGHLIGHTS

EBITDA R 81.4 million

Trading profit R 82.8 million

Profit after tax R 63.3 million

Normalised profit after tax R 68.2 million

24%

25%

13%

13%

Cash flow from operations R 92.4 million

Cash conversion 

(% of trading profit)

112%

127%

81%

HEPS 4.23 cents

NHEPS 4.55 cents

Cash EPS 4.60 cents

Dividends 2.25 cents

13%

13%

277%

12.5%

Earnings & Dividends

Capitalisation & Cash resources

Equity R 1.421 billion

Available cash per share 37 cents

5%

22%

Cash available for 

investment
R 551.5 million 19%

Profit

Cash flow

Solid results against backdrop of political uncertainty and economic difficulty

NAV per share 95 cents 5%

Revenue R 315.4 million 56%

Revenue
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DIVISIONAL PERFORMANCE

PAYMENTS & PAYMENT 

INFRASTRUCTURE

SOFTWARE &

SERVICES

Å Strengthened relationship with existing clients

Å New blue-chip client relationships established

Å Strong pipeline

Å Continued to increase the number of devices supplied to market

Å Continued investment in and development of innovative platforms and 

products

Å Successful soft launch of new Dashpay platform

Å Continuing with deliberate, progressive roll-out of Dashpay services

Å Increased operational capacity

Å Strengthened relationship with existing clients

Å New blue-chip client relationships established

Å Secured additional AWS accreditation

Å Continued to cement AWS leadership

Å Diversified revenue stream to include growing US$ income

Å New office opened in Cape Town

Å Increased operational capacity

Å AWS announced SA based regional data centre to open in early 2020

H
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INCREASE VS. PRIOR

70.3%27.8%

Payments Software

INCREASE VS. PRIOR

64.4%54.5%

Payments Software

REVENUE EBITDA

80.4%

19.6%

Payments & 

Payment 

Infrastructure

Software & 

Services

79.2%

20.8%

Payments & 

Payment 

Infrastructure

Software & 

Services
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THE

OPPORTUNITY
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CHARACTERISTICS OF FUTURE PAYMENTS GLOBALLY
Innovations will make payments more cashless and invisible, also enabling data driven engagement platforms for clients

LESS CASH INVISIBLE PAYMENTS PAYMENTS AS A MEANS 

OF ENGAGMENT

THE VALUE OF DATA LOANS MADE EASIER TRANSACTION COSTS 

DECLINING RAPIDLY

SOURCE: DERIVED FROM WORLD ECONOMIC FORUM REPORT
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MOVE TO ELECTRONIC PAYMENTS CONTINUES

South Africa

SOURCE: PASA ANNUAL REPORT 2017
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In 2016, card-based 

payments represented 56% 

of transaction volume

Combined Card Volumes Combined Card Values

CARD
45%

EFT 
CREDIT

19%

AEDO
0%

EFT DEBIT
15%

CLC
2%

NAEDO
5%

RTC
0%

ATM
14%

VOLUMES
2010

CARD
60%

EFT 
CREDIT

13%

AEDO
1%

EFT DEBIT
10%

CLC
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NAEDO
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ATM
11%
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2017
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GROWTH STRATEGY REMAINS UNCHANGED

ÅContinue to grow POS device estate

ÅExisting clients

ÅNew clients

ÅNew applications

ÅDeployment of new platforms across estates

ÅIntroduction of new products

PAYMENTS & PAYMENT INFRASTRUCTURE SOFTWARE & SERVICES

ÅLicensing of software applications for regulatory 

compliance

ÅCloud migration opportunities continue to accelerate

ÅInternational expansion of service offerings

ÅNew technology deployments (blockchain, AI, etc.)

O
R

G
A

N
IC

 G
R

O
W

T
H

A
C

Q
U

IS
IT

IO
N

S ÅPursue attractive investment and acquisition opportunities in Payments & Payment 

Infrastructure sector in South Africa, Africa and other international markets that (i) 

expand our capabilities, (ii) expand our market opportunity, and (iii) build on our 

business models

ÅPursue attractive acquisition opportunities in Software & Services sector in South 

Africa

Notwithstanding the difficult economic environment and the political challenges in South Africa, Capital Appreciation is well capitalised, 

with the management skills and technology to drive its growth strategy

Disciplined

Deliberate

Considered

Focus on value and 

strategic alignment
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ABOUT OUR

INVESTMENTS
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CONSISTENT EXECUTION STRATEGY

INNOVATE

State of the art proprietary technology 

platforms for services

Entrepreneurial culture

Hardware agnostic

Integrate seamlessly with legacy 

systems

Add value

Grow market

EXECUTE

Service excellence

Alleviate pain points

User experience

Create ecosystem

Engender trust

Act as an innovation 

catalyst for clients

Work with financial institutions

PARTNER

Create ecosystems for 

collaboration

B2B2C

Deliver solutions to help clients 

realise their strategy

Focus on infrastructure

B2B

Strategy has delivered substantial growth over last 18 months and our objectives remain unchanged since initially formulated
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PAYMENTS & PAYMENT INFRASTRUCTURE SEGMENT

BLUE CHIP

CLIENTS

Provide and operate 

payment and processing 

solutions for leading brands 

and International Banks 

PROPRIETARY

PLATFORM

Unique, proprietary technology 

platform enabling rapid 

development and implementation 

of customised corporate solutions 

across a diverse range of sectors

END-TO-END 

SOLUTIONS

Design, develop, implement and 

manage innovative, end-to-end 

solutions thereby enhancing and 

strengthening the relationships 

between banks, corporates and 

their clients

COMPREHENSIVE 

OFFERINGS

Available on a turn-key all-

inclusive basis or 

à la carte

UNIVERSAL

ACQUIRING

Pioneer of ñUniversal 

Acquiringò by supporting 

one uniform infrastructure 

for financial and 

nonȤfinancial transactions

African Resonance & Dashpay

Manages POS terminal estates at scale

Enables banks and corporates to extract additional value and differentiate at the point of acquiring
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PAYMENTS REVENUE MODEL

MAINTENANCE 

& REPAIRS

Å Generates monthly 

recurring revenue 

depending on level 

and scope of services 

contracted

TRANSACTIONS

Å Variable based on 

transaction type and 

value of transaction

LICENSING &

SOLUTIONS

Å Generates monthly 

recurring revenue 

dependent on 

solution

Å Flat fee

Å Commission

POS ESTATE 

MANAGEMENT

Å Generates monthly 

recurring revenue 

depending on level 

and scope of services 

contracted

POS DEVICES

Å Terminal sales 

generate gross profit

Å Rentals generate 

monthly recurring 

revenue

Å Relationship with 

major clients subject 

to long-term master 

supply agreements

Predictable but 

lumpy

Recurring revenue 

tied to the size of 

the estate

Recurring revenue 

and predictable

Unlimited, subject 

to established 

economic models

Unlimited
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DASHPAY ïINNOVATION IN PROCESSING

Creating new value opportunities through platform ecosystem

New economic model ïPlatform economics

ÅIntroduces brutal efficiency to transaction processing

ÅUniversal processing - processes all transaction types on a 

single platform

ÅPlatform economics drives boundary, frictional and 

transactional costs lower

ÅMulti-party environment leads to multi-product opportunity

ÅOpportunity for new B2B applications ïthose that donôt 

exist and those that benefit from digitisation

ÅOpportunity to integrate multiple disparate products on 

single platform

ÅTraditional acquiring is possible but not the focus 

ÅTo be done in cooperation with banking clients

Challenged

economic 

model

Traditional

processing

BASE 24
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StratagemTM has been developed by Uplink and is licensed to 

Dashpay for Africa, on an exclusive basis

STRATAGEM
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STRATAGEMTM IMPLEMENTATION

Resonance Australia has a certified deployment of Stratagem

SPONSORING BANK CERTIFICATIONS RECEIVED CERTIFICATIONS PENDING

Pilot merchant site deployments underway
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DASHPAY COMPLEMENTS BANK ACQUIRING SERVICES

A positive impact on the market

Merchantsô needs 

are evolving

Acquiring market and 

margins under 

pressure

Merchants are cost 

conscious and view 

acquiring fees as a grudge 

purchase

Dashpay delivers value-

added-services (VAS) to 

the merchant

Assists banks to retain 

merchants, reduce churn and 

retain acquiring revenue

M
A

R
K

E
T

 P
R

E
S

S
U

R
E

P
A

R
T

N
E

R
S

 W
IT

H
 

E
X

IS
T

IN
G

 B
A

N
K

S



20

DASHPAYôS EVOLUTION

BANK RELATIONSHIPS

NOW^THEN*

PRODUCT OFFERING

Multiple products and 

services

Acquiring is now only 

ancilliary

Traditional 

Merchant 

Acquiring only

TARGET MARKET OPPORTUNITIES

Small independent 

merchants

Small independent 

merchants

Larger merchants

Enterprise customers for 

B2B and B2B2C 

deployment

Others in negotiation

TRANSACTION (Tx) DATA

* MAY 2017 (FIRST ACQUISITION MONTH) // ^ OCTOBER 2018 (LATEST TRADING MONTH) // ANNUALISED

NOW^THEN*

NOW^THEN*

Gross Tx Value

THEN* NOW^

R500m

R1.4bn

180%

Gross Tx Volume

THEN* NOW^

1.6m

4.1m
156%

Material progress has been made in readying Dashpay for mass deployment
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DASHPAY IN THE ENTERPRISE ïATTACQ USE CASE

RETAIL

10 RETAIL MALLS

Mall of Africa

Waterfall Corner

Waterfall Lifestyle

Brooklyn Mall

Lynwood Bridge Retail

Glenfair Boulevard

Mooirivier Mall

Eikestad Precinct 

Garden Route Mall

Newtown Junction

+2 500 STOREFRONTS

MILLIONS OF 

CUSTOMERS ANNUALLY

COMMERCIAL

22 OFFICE & MIXED-

USE DEVELOPMENTS

PwC Tower

Cell C Campus

Transnet

Novartis

Group 5

Etc.

HUNDREDS OF 

TENANTS

THOUSANDS OF 

INDIVIDUALS

OTHER

11 INDUSTRIAL, HOTEL 

& HOUSING 

DEVELOPMENTS

Amrod

Massbuild Distribution 

Centre

BMW Group SA 

Distribution Centre

Dis-Chem Warehouse

Dimension Data logistics 

Hub

Torre Industries

City Lodge Waterfall

City Lodge Lynwood

City Lodge Newtown

Waterfall Estate

Attacq is a REIT with a substantial portfolio of premium assets  
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DASHPAY IN THE ENTERPRISE ïATTACQ USE CASE

Attacq sought to 

establish a large 

ecosystem from 

its discrete 

communities 

and create a 

symbiotic 

relationship 

amongst the 

various 

participants that 

is positively 

rewarding for all

MALL OFFICE / MIXED RESIDENTIAL

Attacq

Merchant

Consumer

Attacq

Corporate

Employee

Attacq

Renter / owner

ResidentsINDIVIDUAL INDIVIDUAL

TENANT TENANT

LANDLORD LANDLORD

B2B B2B2C

Attacq agreed to Dashpay StratagemTM deployment throughout its estate

E
C
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Y
S

T
E

M

StratagemTM Enterprise Platform

Stimulates, reconciles and accounts for activity
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DIGITAL STAMP ïUSE CASE

Data science meets 

consumer engagement

Stampz is a proprietary platform to enable merchants to operate a turnkey Digital Stamp Card solution supported by a 

content rich mobile application

ÅRobust, simple and easy to 

use

Å Rapid development and 

deployment

Å Increase number of customers, 

encouraging them to spend 

more, more often

ÅPromote and cross pollinate 

offers amongst other brands

Å Platform supports the issuing 

and acceptance of digital 

content as tender
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LEGACY LIFESTYLE ïUSE CASE

Dashpay provides the Legacy Hotels Group with the platform to operate their ñLegacy Lifestyle Rewards Programmeò across 

multiple sectors, regions and channels 

PLATFORM PROVIDES

Member enrolment & 

management

Accrual and 

redemption of cash 

back rewards

Omnichannel issuing 

and acceptance

Multiple 3rd party 

integrations in real time

Automatic collection 

and settlement of 

rewards

KEY STATS

Over 270 Brand 

Partners

4 hotel groups 

Operating in 

5 countries

870 000 members


